Dodavatel:

, B
@ S’KOD A HODNOCENI DODAVATELE Supplier: Obchodnf partner
SUPPLIER EVALUATION Cislo dodavatele:  gigjo ohchodniho partnera
Supplier No.:
Vysvétleni hodnot a kalkulaci uvedenych v grafech a tabulkéch: Mes Ic RO k/ Year B B B sl ala
Graf 1: Poget NCR - pocet vzniklych reklamaci v ST/ pocet reklamovanych dili k poctu dodanych za 6 mésicu Month B
Pocet NCR: 0-2 = 10 bodi, 3-7 = 5 bodi, 8 a vice = 0 bodi / Zmetkovitost: 0-2% = 10 bodu, 2,1-8% = 5 bodu, 8,1a vice% = 0 bodi on
Zhodnoceni kritéria: 20 = A, 15a 10 bodi = B, 5 a 0 bodii = C
Graf 2: Pocet SC - pocet vzniklych zakaznickych reklamaci / pocet SC reklamaci k poctu voz(i v garanci Target: Pocet NCR (Non Conformity Report) / Zmetkovitost NCR (%) 1 Target: SC (Service Claim) / Pomér SC reklamaci k voziim v garanci 2
Pocet SC: 0-2 = 10 bodu, 3-7 = 5 bodu, 8 a vice = 0 bodu / SC gar. vozy: 0-5% = 10 bodu, 5,1-15% = 5 bodu, 15,1 a vice = 0 bodi 0 NCRs/SCs Number of NCR's / Rejection rate NCR (%) 0 NCRs/SCs (%)
Zhodnoceni kritéria: 20 = A, 15 a 10 bodi = B, 5 a 0 bodii = C
Graf 3: Néklady spojené s nekvalitou - soucet vzniklych vicenakladd spojenych s nekvalitou produktu za dané obdobi (CZK) 1 100,0% 1 100,0%
Zhodnoceni kritéria: 0 - 2999 = A, 3000 - 10999 = B, 11000 a vice =C 0,9 90,0% 0,9 90,0%
Graf 4: Dodévky ve zpozdéni v % - podil pottu zpozdénych dodavek k celkovému pottu (potitano na fadky objednavky) 08 80,0% 08 80,0%
Zhodnoceni kritéria: 0 -2 % = A, 2,1 -10 % =B, 10,1 a vice =C
Graf 5: Primérné zpozdéni dodavek ve dnech - Vypoéet priuméru z celkového poétu dnii ve zpozdéni v daném obdobi 07 70,0% 07 70,0%
Zodnoceni kritéria: 0 - 2 dnii = A, 3 - 7 dnti = B, 8 a vice dnii = C 0,6 60,0% 0,6 60,0%
K hodnocenému kritériu je pfifazen bod (A=1, B=2, C=3). Tento bod je nésoben vahou daného kritéria. 05 50,0% 05 50,0%
Celkové hodnoceni; 100 - 150 bodti = A, 151 - 220 bodii = B, 221 a vice bodi = C 04 20,0% 04 20,0%
Pro kvartalni hodnoceni je pouzit soucet bodi za tfi posledni mésice a trojnasobek bodu.
03 30,0% 03 30,0%

of values and applied in charts and tables: 0,2 20,0% 0,2 20,0%
Chart 1: Number of NCR's - ratio of claims detected in ST/ rejection rate for last 6 months 0,1 10,0% 0,1 10,0%
NCR's: 0-2=10 points, 3-7=5 points, 8 and more=0 points/Rejection rate: 0-2% =10 points, 2,1-8%=5 points, 8,1 and more%=0 points o 0,0% o . i . i . i i . i i i 0,0%
Evaluation of criterion: 20 = A, 15 and 10 points = B, 5 and 0 points = C n 5 ° ° ® a © “ » o Q ~ 5 ° ® a © © ~ o o -
Chart 2: Number of SCs - ration of claims detected by customer/Number of SC claims to warranty vehicles SO G N
SC's: 0-2=10 points, 3-7=5 points, 8 and more=0 points/SC to warranty: 0-5% =10 points, 5,1-15%=5 points, 15,1 and more%=0 points

Evaluation of criterion: 20 =

. 15 and 10 points = B, 5 and 0 points = C

Chart 3: Rejection cost- additional cost within set period related to non-conformity of product

Evaluation of criterion: 0 - 2999 = A, 3000 - 10999 = B, 11000 and more = C

Chart 4: Deliveries in delay (%) - rate of no. of delay deliveries to total deliveries within set period (calculated acc. to rows in order)
Evaluation of criterion: 0-2% = A, 2,1-10 % =B, 10,1 and more = C

Chart 5: Average delay of deliveries (day) - total average of days in delay within set periond

Evaluation of criterion: 0- 2 days =A, 3-7 days =B, 8 and more days =C

The evaluated criteria is classify acc. to (A = 1, B = 2, C = 3). This item is multiplied with weight of criterion.

Total evalutation: 100 - 150 points = A, 151 - 220 points = B, 221 points and more = C

For the quarterly evaluation is used the sum of points for the last three months and triple the points.

Target: Naklady spojené s nekvalitou (CZK) 3
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Dodavatel:
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@ S’KO DA HODNOCENI DODAVATELE Supplier: Obchodnf partner
SUPPLIER EVALUATION Cislo dodavatele: 15 onchodniho partnera
Supplier No.:
Pro kvartalni hodnocent je pouZit pramér bod za posledni tfi mésice. z
For the quarterly evaluation is used the average of points for the last three months. Kva rta IlQu al'tel' B A B B B B B A A B A A
Vysvétleni hodnot a kalkulaci uvedenych v grafech a tabulkécl Kva rtél IROk B
Graf 1: Poget NCR - pocet vzniklych reklamaci v ST/ poget reklamovanych dili k poétu dodanych za 6 mésict
Pocet NCR: 0-2 = 10 bodu, 3-7 = 5 bodu, 8 a vice = 0 bod(i / Zmetkovitost: 0-2% = 10 bodu, 2,1-8% = 5 bodu, 8,1a vice% = 0 bodi
Zhodnoceni kritéria: 20 = A, 15 a 10 bodu =B, 5a 0 bodi = C Target: Pocet NCR (Non Conformity Report) / Zmetkovitost NCR (%) 1 Target: SC (Service Claim) / Pomér SC reklamaci k voziim v garanci (%) 2
Graf 2: Pocet SC - pocet vzniklych zakaznickych reklamaci / poget SC reklamaci k poctu vozi v garanci 0 NCRs/SCs Number of NCR's / Rejection rate NCR (%) 0 NCRs/SCs Number of SC’s / SC claims to warranty vehicles rate (%)
Poget SC: 0-2 =10 bodu, 3-7 = 5 bodU, 8 a vice = 0 bodu / SC gar. vozy: 0-5% = 10 bodu, 5,1-15% = 5 bodd, 15,1 a vice = 0 bodu
Zhodnoceni kritéria: 20 = A, 152 10 bodi = B, 5 a 0 bodti = C 1 100,0% 1 100,0%
Graf 3: Naklady spojené s nekvalitou - soucet vzniklych vicenakladi spojenych s nekvalitou produktu za dané obdobi (CZK) 0,9 90,0% 0,9 90,0%
Zhodnoceni kritéria: 0 - 2999 = A, 3000 - 10999 = B, 11000 a vice =C 08 80,0% 08 80,0%
Graf 4: Dodavky ve zpozdéni v % - podil poétu zpozdénych dodavek k celkovému poétu (pogitano na Fadky objednavky)
Zhodnoceni kritéria: 0-2 % = A, 2,1-10 % =B, 10,1 avice=C o7 0.0% 07 70,0%
Graf 5: Pramérné zpozdéni dodavek ve dnech - Vypoget priméru z celkového poétu dni ve zpozdéni v daném obdobi 0,6 60,0% 0,6 60,0%
Zodnoceni kritéria: 0 -2 dnii= A, 3-7 dni =B, 8 avice dni=C 0,5 50,0% 0,5 50,0%
K hodnocenému kritériu je pfifazen bod (A=1, B=2, C=3). Tento bod je nasoben vahou daného kritéria. 04 40,0% 04 40,0%
Celkové hodnoceni: 100 - 150 bodii = A, 151 - 220 bodii = B, 221 a vice bodi =C
0,3 30,0% 03 30,0%

Pro kvartalni hodnoceni je pouZit souéet bodu za tfi posledni mésice a trojnasobek bodu.

of values and applied in charts and tables: 0,2 20,0% 0,2 20,0%
Chart 1: Number of NCR's - ratio of claims detected in ST/ rejection rate for last 6 months 0,1 10,0% 0,1 10,0%
NCR's: 0-2=10 points, 3-7=5 points, 8 and more=0 points/Rejection rate: 0-2% =10 points, 2,1-8%=5 points, 8,1 and more%=0 points o 0,0% o i i i i i i i i i i 0,0%
Evaluation of criterion: 20 = A, 15 and 10 points = B, 5 and 0 points = C N o o ® a © “ > o o - n N ° o ® a o © » o o &
Chart 2: Number of SC's - ration of claims detected by customer/Number of SC claims to warranty vehicles AR R G DO G
SC’s: 0-2=10 points, 3-7=5 points, 8 and more=0 points/SC to warranty: 0-5% =10 points, 5,1-15%=5 points, 15,1 and more%=0 points.

Evaluation of criterion: 20 = A, 15 and 10 points = B, 5 and 0 points = C

Chart 3: Rejection cost- additional cost within set period related to non-conformity of product

Evaluation of criterion: 0 - 2999 = A, 3000 - 10999 = B, 11000 and more = C

Chart 4: Deliveries in delay (%) - rate of no. of delay deliveries to total deliveries within set period (calculated acc. to rows in order)
Evaluation of criterion: 0-2% = A, 2,1-10 % =B, 10,1 and more =C

Chart 5: Average delay of deliveries (day) - total average of days in delay within set periond

Evaluation of criterion: 0- 2 days =A, 3-7 days =B, 8 and more days =C

The evaluated criteria is classify acc. to (A = 1, B = 2, C = 3). This item is multiplied with weight of criterion.

Total evalutation: 100 - 150 points = A, 151 - 220 points = B, 221 points and more = C

For the quarterly evaluation is used the sum of points for the last three months and triple the points.
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SKODA TRANSPORTATION a.s.
T-RSK-057, verze 2, platna od 26. 3. 2019
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