@) SKoDA

Nazev spole¢nosti / Supplier name

PROCESNI AUDIT U DODAVATELE

SUPPLIER PROCESS AUDIT

DATA K AUDITU / AUDIT DA MENTARE / COMMEN

Cely nazev spole¢nosti
Company name

Vyrobni misto / Production site

Jméno mista provedeni auditu
Name of the audited production site

Cislo auditu / Audit number

Prifazeno zakaznikem dle plénu.
Created by customer according to plan

Datum auditu / Date of audit

Davod auditu, Projekt / Reason of audit,
Project

Specifikace provedeni audtu
Audit specification

Auditovany proces / Audited process

Proces podiéhajici auditu
Audited process

Zastupce dodavatele /
Representative of supplier

Jméno hlavniho G¢astnika auditu za dodavatele
Name of main representative of supplier

Kontakt na zastupce dodavatele /
Contact for representative of supplier

E-mail nebo telefonni islo
E-mail o phone number

Hlavni auditor / Lead Auditor

Osoba odpovédné za vedeni procesniho auditu.
Person in charge of the management of the process audit

Auditor, Auditofi / Auditor(s)

Prehled auditori
The list of the other auditors during the audit

Datum posledniho auditu /
Date of last audit

Datum posledniho auditu
Date of the last audit process if it is the case

Cislo posledniho auditu / Nr. of last audit

HODNOCENI / EVALUATION

KAPITOLA / CHAPTER

POCET OTAZEK

INDIKATOR PROCESU  KRITICITA PROCESU

Status kapitoly

noceno / not applicable

vstupni data
input dat
100%

persondl, vzdélavani
personnel, training

skladovani, odeslani
storage, shipment

fizeni neshod, zlepsovan]
non-conformities,
improvement

LEDEK - STUPEN PLNENI / RES

Stupen plnéni procesu / Degree of fulfilment - process

nakupovani, dodavalé
purchasing, suppliers

vyroba, prostredi
production, workplace

testovani koneného produktu
testing of finished product

- DEGREE OF FULFILME

NR. OF QUESTIONS  PROCESS INDICATOR = CRITICITY OF PROCESS Chapter statut

1. RIZENI PROCESU, VSTUPNI DATA 0 2 nehodnoceno / not applicable
1. PROCESS MANAGEMENT, INPUT DATA pp
2. NAKUPOVANI, DODAVKY, HODNOCENi DODAVATELE )
2. PURCHASING, PROCUREMENTS, SUPPLIER EVALUATION 0 2 nehodnoceno /ot applicable
3. VYROBA, VYROBNI PRACOVISTE, INFRASTRUKTURA 0 3 nehodnoceno / not applicable
3. PRODUCTION, WORKPLACE, INFRASTRUCTURE PP
4. TESTOVANi KONECNEHO PRODUKTU :
4. TESTING OF FINISHED PRODUCTS 0 3 nehodnoceno /ot applicable
5. RIZENi NESHOD, OPATRENI, PREVENCE, ZLEPSOVANI 0 3 nehodnoceno / not applicable
5. NON-CONFORMITIES, CORR. ACTIONS, PREVENTIVE ACTIONS PP
6. PRIPRAVA, USKLADNENI, ODESLANi PRODUKTU N
6. PREPARATION, STORAGE, SHIPMENT OF FINISHED PRODUCT 0 1 nehodnoceno /not applicable
7. PERSONAL, SKOLENI, VZDELAVANI 0 5 nehodnoceno / not applicable
7. PERSONNEL, TRAINING, SKILLS MANAGEMENT pop
CELKEM / TOTAL 0

D i PRO D PRO
1. SVAROVANI / 1. WELDING 0 nehodnoceno / not applicable
2. LEPENi/ 2. BONDING 0 nehodnoceno / not applicable
3. LAKOVANI/ 3. PAINTING 0 nehodnoceno / not applicable
4. ODLEVANI / 4. CASTING 0 nehodnoceno / not applicable
5. NYTOVANI / 5. RIVETING 0 nehodnoceno / not applicable
6. KRIMPOVANI{ / 6. WIRING & CRIMPING 0 nehodnoceno / not applicable
7. UTAHOVACI MOMENTY / 7. TORQUE TIGHTENING 0 nehodnoceno / not applicable
8. ELEKTRONIKA - PCB /8. ELECTRONIC - PCB 0 nehodnoceno / not applicable

Stuperi plnéni / Degree of fulfilment - special process

100% 100
90% 90
80% 80
70% 70
60% 60
50% 50
40% 40
30% 30
20% 20
10% 10

0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
0% 0
svafovani  lepeni  lakovéni  odiévini  nytovani krimpovani utahovaci elektronika -
welding  bonding  painting  casting riveting  wiring&  momenty P8
crimping  torque electronic-
tightening PCB

Stupert pingni /D Whod . Komentar /
uperi plnéni / Degree 'yhodnoceni procesu ” .
og fulfilment (%) Evaluation of process Vysledek / Result  (Comment.
95 - 100 spinéno / fulfilled A
; prevazné spinéno /
90-949 predominantly fulfilled AB
Castecné spinéno /
80-899 conditionally fulfilled B
méné nez 80 / nesplnéno / c
below 80 not fulfilled
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= PROCESNI AUDIT U DODAVATELE
@ SKODA SUPPLIER PROCESS AUDIT

Dodavatel Cislo auditu Datum auditu
Supplier Audit number Audit Date 00.01.1900
Cislo Nes-Dop. / ) . ) o : i
Nr. Of NCR-REC Kapitola / Chapter Popis neshody - doporuéeni / Description of non-conformity - recommendation

ZPUSOB HODNOCENI O

Hodnocena otazka /
Question obiect

EK/ METHOD OF QUESTIONS EVALUATION

Vyhodnoceni otazky / Evaluation of the question

Pinéni / Fulfilment ano / yes prevazné / predominant ne /no nehodnoceno /
not evaluated
Body / Points 10 5 0 N/A

Napravné opatieni /
Corrective Action

VYSLEDEK AUDITU / AUDIT RESU

Proces schvalen (ANO/ANO s vyhradou, NE)
Process qualification (YES/YES with reservation, NO)

Indikator procesu - vysledek (%)

Nevyzadovano / Not requested Doporuéeno / Recommended Vyzadovano / Requested X

Je doplnéno dle vysledku auditu
To be found in cell of the Audit Result

Je doplnéno dle vysledku auditu

Process indicator - result (%) To be found in cell of the Audit Result

Pocet pozadovanych opatreni Pocet pozadovanych népravnych opatreni (NO)
Total number of CARs Total number of the "Corrective Action Request”
Pozadovana reakce do Datum, do kdy je pozadovén plan NO
Required reaction until Date when the supplier must send an action plan to Skoda

Pozn./Note: Vysledek procesniho auditu muze byt sdilen se spolecnostmi skupiny Skoda Transportation / The process audit result can be shared with companies of Skoda Transportation Group.

PODPIS PREDSTAVITELE VEDENI
QMS, EMS, BOZP
SIGNATURE OF MANAGEMENT

PODPIS VEDOUCIHO AUDITORA

SIGNATURE OF LEAD AUDITOR

REPRESENTATIVE FOR QUALITY,
ENVIRONMENT AND SAFETY
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