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NEWS AKTUALITY |

PRESTIZNI TITUL Z LONDYNA PRESTIGIOUS LONDON TITLE

OCENIL ROZVO0O) SKODOVKY RECOGNISES SKODA'S DEVELOPMENT

Vyrobce roku podle poroty Global Light Rail Awards? Skoda Group! Manufacturer of the Year according to the Global Light Rail Awards
Pravé toto ocenéni pfineslo slavnostni vyhlaseni prestizni jury? Skoda Group! This award was presented at the prestigious inter-
mezinarodni soutéZe, které 1. fijna hostila britska metropole national competition held in London, UK, on 1 October. The expert jury
Londyn. Odborna porota Global Light Rail Awards vyzdvihla hned of the Global Light Rail Awards highlighted several factors that earned
nékolik faktorti, které nas vynesly na prvni misto mezi konkurenci us first place - above all, the strong development and continuous

- pfedevsim silny rozvoj a neustaly rust celé skupiny, ale také nasi growth of the entire group, as well as our transformation into a major
transformaci ve vyznamného globalniho hrace v oblasti udrzitelné global player in the field of sustainable and digitally controlled public
a digitalné fizené verejné dopravy. Jen v roce 2024 nase spoleénost transport. In 2024 alone, our company delivered more than 430 vehicles
dodala vice nez 430 vozU a ziskala vyznamné kontrakty, napfiklad and secured major contracts, including the supply of electric units
dodavky elektrickych jednotek pro Bulharsko &i dopravce Regiolet, for Bulgaria and the Regio)et carrier, as well as trams and trolleybuses
stejné jako tramvaji a trolejbusti pro fadu evropskych mést. for a number of European cities.
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EXPO FERROVIARIA 2025: EXPO FERROVIARIA 2025:

POSILUJEME POZICI V ITALII STRENGTHENING OUR POSITION IN ITALY
Italie je pro nas jednim z velmi duleZitych evropskych trhi. Proto Italy is one of our most important European markets. That is why
jsme samozfejmé nemohli chybét na nejvyznamnéjsi Zeleznicni we could not miss the country’s leading railway event - the EXPO
udalosti v Italii - veletrhu EXPO Ferroviaria 2025 v Milané. Ferroviaria 2025 trade fair in Milan. This year, the fair attracted
Akce letos prilakala téméF 300 vystavovatell ze 16 zemi a pocet nearly 300 exhibitors from 16 countries, and the number of visitors
navstévnikl vyrazné pfesahl hranici deseti tisic. well exceeded ten thousand.

Hlavnim bodem nasi prezentace v Milané byl vyznamny projekt The main focus of our presentation in Milan was a major project
novych tramvaji pro italské mésto Bergamo. Pravé béhem involving new trams for the Italian city of Bergamo. During the
veletrhu se nase Vice President South & East Europe Olesea Lachi trade fair, our Vice President for South & East Europe, Olesea Lachi,
setkala na spole¢ném jednani se zastupci naseho zakaznika met with representatives of our customer from Bergamo for joint
z Bergama. Vozidla pro Bergamo jsou pfedstaviteli nové generace discussions. The trams for Bergamo are part of a new generation
tramvaji z platformy ForCity Classic a jejich vyroba je aktualné from the ForCity Classic platform, and their production is currently
v plném proudu. in full swing.
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NOVE TRAMVAE v s o
PROPRAHU
MAJI SCHVALENI

NASE NOVA TRAMVA] PRO PRAHU USPESNE PROSLA PROCESEM TYPOVEHO SCHVALENI
A HOMOLOGACE. VYZNAMNY PROJEKT MA TAK ZA SEBOU KLICOVY MILNIK.

OUR NEW TRAM FOR PRAGUE HAS SUCCESSFULLY PASSED THE TYPE-APPROVAL AND HOMOLOGATION
PROCESS. THIS SIGNIFICANT PROJECT HAS THEREFORE REACHED A KEY MILESTONE.

,Uspé&né ziskani homologace je stézejnim krokem k dokonéeni “Successful approval is a key step towards completing the entire

celé prvni série tramvaji Skoda ForCity Plus 52T. Je nam velikou cti first series of Skoda ForCity Plus 52T trams. We are very honoured
dodavat tramvaje pro nase hlavni mésto a tési nas, Ze se vyrobu to supply trams for our capital city and are pleased that production

i dodavky dafi postupné dokoncovat v planovanych terminech and deliveries are gradually being completed on schedule and without
a bez komplikaci. Je to tctyhodna prace naseho tymu, kdyz complications. It is a remarkable achievement by our team to have
dokazal ziskat schvaleni vozidla pouhych 16 mésict od zahajeni obtained vehicle approval just 16 months after the start of production,”
vyroby, fika CEO Skoda Group Petr Novotny. says Petr Novotny, CEO of Skoda Group.

Nage tramvaje Skoda ForCity Plus 52T pro Dopravni podnik Our Skoda ForCity Plus 52T trams for the Prague Public Transport

hl. m. Prahy (DPP) nejprve obstaly ve v3ech technickych Company (DPP) first passed all technical tests and completed the
zkousSkach a najezdily potfebnych 20 tisic kilometr( s cestujicimi. required 20,000 kilometres with passengers. They have now received
A nyni ziskaly klitova schvaleni. the key approvals.



,Pro tramvaje Skoda ForCity Plus 52T mame (spé&né za sebou
proces homologace nového typu vozidla. Velmi ocefiuji, Ze cely
projekt bézi podle harmonogramu, coz je u dodavek novych
vozidel v dnesni dobé ohromny tspéch. Nez budeme moct

nové tramvaje Skoda ForCity Plus 52T nasadit do pravidelného
provozu, musime u kazdého nové dodaného vozu provést povinné
zkuSebni jizdy, technicko-bezpeénostni zkousky a vyrobce nasled-
né odstranit pfipadné nalezené nedostatky. Pro kazdé vozidlo
potfebujeme od Drazniho afadu CR ziskat priikaz zplsobilosti

a smluvné musi prejit do majetku DPP. Paralelné s tim bézi Skoleni
nasich fidi¢t na novy typ tramvaji. Ocekavam, Ze pravidelny
provoz s prvnimi vozy zahajime za cca tfi tydny v souladu s dfive

oznamenym harmonogramem,” fika Jan Surovsky, mistopfedseda
pfedstavenstva a technicky feditel DPP - Povrch.

Pravé dodrzovani éasového harmonogramu a rychla realizace
doprovazi projekt prazskych tramvaji 52T od prvopocatku.
Projekt odstartoval v prosinci 2023 podpisem ramcové smlouvy.
Nasledné si v lednu 2024 poprvé vefejnost mohla prohlédnout,
jak bude nova tramvaj vypadat, véetné jejiho moderniho designu
a technickych feseni. V €ervnu téhoZz roku jsme se pustili do
vyroby, prvni vozy spatfily svétlo svéta na zacatku roku 2025.

V zafi 2025 vsechny vozy Gspésné splnily podminku predepsaného
najezdu 20 tisic kilometrd s cestujicimi, €imz zavrSily proces
ovérovani provozni spolehlivosti. V fijnu 2025 tramvaje, tramvaje
ziskaly typové schvaleni a certifikaci provozu. Kazda jednotliva
tramvaj jesté dostane prikaz zpusobilosti, ktery vydava Drazni
Gfad. Poté muze byt konkrétni viiz zafazen do pravidelného
provozu s cestujicimi. W

GROUP SKUPINA |

“We have successfully completed the homologation process for the
new Skoda ForCity Plus 52T tram model. | greatly appreciate that the
entire project is running according to schedule, which is a tremendous
achievement for new vehicle deliveries these days. Before we can put
the new Skoda ForCity Plus 52T trams into regular service, we must
perform mandatory test runs and technical safety tests on each newly
delivered vehicle, and the manufacturer must then remedy any defi-
ciencies found. We need to obtain a certificate of conformity for each
vehicle from the Czech Railway Authority, and they must be transferred
to DPP’s ownership by contract. At the same time, our drivers are being
trained on the new type of tram. | expect that we will start regular oper-
ation with the first vehicles in about three weeks, in accordance with
the previously announced schedule,” says Jan Surovsky, Vice-Chairman
of the Board of Directors and Technical Director of DPP - Povrch.

Adherence to the schedule and rapid implementation have accom-
panied the Prague Skoda ForCity Plus 52T tram project from the

very beginning. The project was launched in December 2023 with the
signing of a framework agreement. Subsequently, in January 2024,
the public was able to see for the first time what the new tram would
look like, including its modern design and technical solutions. In June
of the same year, we began production, with the first cars seeing the
light of day in early 2025. In September 2025, all cars successfully
met the requirement of 20,000 kilometres of passenger mileage,
completing the operational reliability verification process. Now,

in October 2025, the trams have obtained type approval and opera-
tional certification. Each individual tram will also receive a certificate
of suitability issued by the Railway Authority. After that, the specific
vehicle can be put into regular passenger service. l




PLZENSKA VYROBA

RECORD-BREAKING
TRAM PRODUCTION
IN PILSEN

HLASiIi REKORD VE VYROBE

TRAMVAJi

SESTNACT VYROBENYCH TRAMVAJi ZA JEDINY MESIC: PLZENSKA

VYROBA V ZARi LETOSNiIHO ROKU DOSAHLA HISTORICKEHO REKORDU!

SIXTEEN TRAMS MANUFACTURED IN A SINGLE MONTH - OUR PILSEN
SITE REACHED A HISTORIC RECORD THIS SEPTEMBER!

,Vyroba tramvaji je na historickém maximu uz druhy mésic za
sebou. V srpnu jsme pro nase zakazniky vyrobili 13 tramvaji,

a v zafi to bylo jiz zminénych rekordnich 16 tramvaji, které jsme
predali zakaznikim," Fika Vice President Operations Skoda Group
Jaromir Urbanek. DosaZené €islo odrazi rostouci rozsah dodavek
téchto vozidel pro zakazniky doma i v Evropé.

V letoSnim roce by mélo brany plzeriské vyroby opustit vice nez
120 tramvaji. | tento Gdaj je rekordni - pujde o nejvyssi pocet
vyrobenych tramvaji v jednom roce v historii Skodovky. , Za témito
€isly stoji samozfejmé usilovna prace mnoha lidi. Neni jednoduché
zvladnout produkci tramvaji pro celou fadu riiznych zakaznikd,

a vénovat se vyrobé nékolika typl vozidel najednou,” vysvétluje
Jaromir Urbanek. Ten sméfuje uznani nejen ke kolegtim a kolegy-
nim z vyroby. ,Chtél bych ocenit viechny, kdo se na tomto ukolu
podileji,” Fika Jaromir Urbanek. , Zvladnuti rekordni vyroby ukazuje,
Ze se nam dafi zlepSovat spolupraci mezi jednotlivymi tymy v celé
firmé, coz je podle mého nazoru klicovy faktor ispéchu,” zdiraz-
fiuje Jaromir Urbanek. W

“Tram production has been at an all-time high for the second month
in a row. In August, we produced 13 trams for our customers, and

in September we delivered a record 16,” says Jaromir Urbanek, Vice
President of Operations at Skoda Group. This achievement reflects
the growing volume of tram deliveries to customers both in the Czech
Republic and across Europe.

This year, more than 120 trams are expected to roll out of our Pilsen
production facility. This is also a record - the highest number of trams
manufactured in a single year in Skoda’s history. “Of course, these
figures are the result of the hard work of many people. It’s not easy

to manage tram production for a wide range of different customers
while being involved in manufacturing several types of vehicles at the
same time,” explains Jaromir Urbanek. He extends his appreciation

not only to his colleagues in production”l would like to thank everyone
involved in this achievement,” says Jaromir Urbanek. “Reaching record
production levels shows that we are succeeding in improving coopera-
tion between teams across the company, which | believe is a key factor
for success,” he emphasises. B
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DANIEL ADAM:

DANIEL ADAM: BEHIND THE RECORD FIGURES
ZA HISTORICKYMI CISLY "7 s
STOJI LIDE A JEJICH NASAZENI

NEMECKA MESTA JAKO MANNHEIM, BONN, FRANKFURT NAD ODROU, BRANIBOR NAD HAVOLOU, ALE TREBA | CESKA PRAHA
A BRNO. PRAVE TAM ZAMIRILY TRAMVAJE, KTERE JSME VYROBILI V ZAR[ LETOSNIHO ROKU - V MESICI, KTERY SE V TOMTO
OHLEDU ZAPSAL DO HISTORIE NASI SPOLECNOSTI JAKO REKORDNI. ,0BJEM VYROBY ZASADNE ROSTE, ALE NEJDE JEN 0 POCTY
TRAMVAJi. ZAROVEN MUSIME ZAJISTIT VYSOKOU KVALITU, ABYCHOM SPLNILI OCEKAVANI ZAKAZNIKU ZDURAZNUJE
PRODUCTION DIRECTOR $KODA TRANSPORTATION DANIEL ADAM.

GERMAN CITIES SUCH AS MANNHEIM, BONN, FRANKFURT (ODER), BRANDENBURG AN DER HAVEL, AS WELL AS PRAGUE
AND BRNO IN THE CZECH REPUBLIC - THESE ARE THE DESTINATIONS OF THE TRAMS WE PRODUCED IN SEPTEMBER, A MONTH
THAT WENT DOWN IN OUR COMPANY’S HISTORY AS A RECORD-BREAKING ONE. “PRODUCTION VOLUMES ARE GROWING
SIGNIFICANTLY, BUT IT'S NOT JUST ABOUT THE NUMBER OF TRAMS. WE ALSO HAVE TO ENSURE HIGH QUALITY TO MEET
CUSTOMER EXPECTATIONS,” EMPHASISES DANIEL ADAM, PRODUCTION DIRECTOR AT SKODA TRANSPORTATION.,

€O VSECHNO STOJi ZA REKORDNi VYROBOU? WHAT’S BEHIND THIS RECORD PRODUCTION?

Tim nejdulezitéjsim prvkem jsou samoziejmé nasi lidé a jejich The most important factor is, of course, our people and their determi-
odhodlani takovou porci prace zvladnout. Byly tydny, kdy jsme nation to manage such a demanding workload. There were weeks when
museli pracovat o vikendech, v mimoradnych sménach, a ja za tohle we had to work weekends and extra shifts, and I'd like to thank all my
nasazeni chci vdem svym kolegynim a kolegiim podékovat. Zvlad- colleagues for their dedication. Coping with the influx of new orders and
nout pfiliv novych zakazek a rist poctu tramvaji samoziejmé nebylo the increase in tram production was by no means an easy task.

vabec jednoduché. IT WAS PRECISELY THE INCREASE IN PRODUCTION

PRAVE KVULI NARUSTU VYROBY JSTE LETOS SPUSTILI THAT LED YOU TO LAUNCH A MAJOR RECRUITMENT

VELKOU NABOROVOU AKCI, ZE? CAMPAIGN THIS YEAR, WASN'T IT?

Diky vyborné praci naseho HR tymu jsme béhem pomérné kratké Thanks to the excellent work of our HR team, we’ve significantly
doby vyznamné personalné posilili, a to o vice nez 200 lidi, coz strengthened our workforce in a relatively short period, adding more
je skutetné velké ¢islo. Prijimali jsme pracovniky do celé vyroby - than 200 people - a really impressive number. We've been recruiting
pfedevsim na pozice elektromechanik(, zamecniku, svarecu employees across the entire production process, mainly for positions
a lepich. V posledni dobé nam pomohly i posily ze zahranici. Do such as electrical engineers, locksmiths, welders and gluers. Recent-
tymu pfisli novi kolegové a kolegyné z Filipin - pracovnici s pfedchozi ly, we've also been supported by reinforcements from abroad. New
zkuSenosti ze strojirenskeé vyroby. colleagues from the Philippines have joined the team - experienced
VYRABIME SLOZITE PRODUKTY, TAKZE POTREBUJEME professionals with a background in engineering production.
ZEJMENA KVALIFIKOVANE ZAMESTNANCE. ALE I TI SI WE MANUFACTURE COMPLEX PRODUCTS, SO ABOVE ALL

ASI MUSEJi OSVOJIT RADU NOVYCH ZNALOSTi? WE NEED SKILLED EMPLOYEES. BUT EVEN THEY PROBABLY
Presné tak. Museji zvladnout tikoly spojené se specifickou vyrobou HAVE TO LEARN A LOT OF NEW THINGS, DON'T THEY?

kolejovych vozidel. Novacci proto vzdy musi projit nasim vycvikovym Exactly. They have to master tasks specific to rail vehicle production.
centrem, aby se napfiklad zvladli orientovat v technické dokumentaci Newcomers therefore always go through our training centre, where

POKRACOVANI NA DALSI STRANE / CONTINUED ON NEXT PAGE 7
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a osvojili si dalsi potfebné znalosti. Pak nasleduje zauceni pfimo
na samotné dilné, kde novacci ziskavaji nejvice konkrétnich
dovednosti, a tam se zaméfujeme i na kvalitu jejich prace. Moc
rad bych v téhle souvislosti ocenil kolegy a kolegyné z vyroby,
ktefi se nové pfichozim zaméstnancim v uplynulych mésicich
vénovali a podali jim pomocnou ruku, aby rychle zapadli do tymu.

ZMENILA SE NEJAK ORGANIZACE VYROBY TRAMVA|i?

Abychom rast zvladli, montaz probiha ve dvou oddélenych tram-
vajovych provozech. Ty maji vlastni vedouci a oddélend pracovisté.
Byl to nezbytny krok k tomu, abychom byli schopni fidit vSechny
projekty dodavek tramvaji, kterych je aktualné v plzeriské vyrobé
hned nékolik.

NA ZACATKU JSTE ZMiNIL NEJEN ROSTOUCI KVANTITU,

ALE TAKE TLAK NA KVALITU VYROBY...

To je stald a velka vyzva. Nasi zakaznici maji opravdu vysoké naro-
ky a tomu musi odpovidat i kvalita nasi prace, kazdého jednotlivé-
stovky pracovniki. Proto znovu pfipominam zasadni roli téch
mych kolegti, ktefi pfimo pomahaji se zau€enim novych lidi - maji
obrovsky pfinos k rozvoji celé firmy, odvadéji nadstandardni praci,
€asto nad ramec svych povinnosti. Patfi jim muj velky respekt.

POMOHLY ZVLADNOUT NARUST VYROBY TAKE NOVE
INVESTICE, KTERE JSME V PLZNI UDELALI?

Urcité. Prabézné pracujeme na navyseni kapacit a také investujeme
do novych technologii. Snazime se napfiklad fesit , tizka mista“ ve
vyrobé, ktera brani plynulému toku produkce. Hodné nam pomohlo
vybudovani nové zkusebny, ktera slouzi zejména k ozivovani nasich
vozidel. Vyclenili jsme také koleje v byvalé hale vyzkumu, a tim
vzniklo pfedavaci pracovisté, kde pfipravujeme vozy na pfejimky.
Mezi zasadni kroky patfilo otevieni nové svafovny v hale IBZ.
Pomohlo nam také pfestéhovani predmontaze - tedy vyroby
kabelovych svazku a rozvadéctl - do novych vétsich prostor. Délame
také mnohé pro vyssi bezpecnost a zjednoduSeni prace. Tady
mam na mysli tfeba investice do lavek pro tramvaje, které slouzi

k pohodIngjsi a snazsi montazi na stfechach vozidel. Tyto lavky
maji moderni zachytny systém, ktery brani padu z vysky.

9505 [

ill

they learn, for example, how to work with technical documentation

and acquire other essential knowledge. This is followed by on-the-job training
in the workshop, where they gain the most specialised skills and where we
also focus on the quality of their work. In this context, I'd like to express my
appreciation to my colleagues in production who, over the past few months,
have devoted their time to new employees and given them a helping hand

to help them quickly settle into the team.

HAS THE ORGANISATION OF TRAM PRODUCTION
CHANGED IN ANY WAY?

To manage this growth, assembly now takes place in two separate tram
production units, each with its own manager and dedicated workplaces.
This was a necessary step to enable us to handle all tram delivery projects,
several of which are currently in production in Pilsen.

AT THE BEGINNING, YOU MENTIONED NOT ONLY INCREASING PRODUC-
TION VOLUMES BUT ALSO THE PRESSURE ON QUALITY...

This is a constant and significant challenge. Our customers have very high
expectations, and the quality of our work - and that of each individual employee
- must meet those expectations. This naturally becomes more difficult when
you're hiring hundreds of new employees. That's why I'd like to emphasise the
crucial role played by my colleagues who are directly involved in training new
employees - they make an enormous contribution to the development of the
entire company, doing exceptional work that often goes beyond the scope

of their duties. They have my utmost respect.

DID THE NEW INVESTMENTS WE’VE MADE IN PILSEN

ALSO HELP TO MANAGE THE INCREASE IN PRODUCTION?

Definitely. We are continuously working to increase capacity and invest in new
technologies. For example, we're addressing production bottlenecks that hinder
a smooth workflow. The construction of a new testing facility, primarily used for
vehicle testing, has been a major help. We've also set aside tracks in the former
research hall, creating a handover area where vehicles are prepared for acceptance.
One of the key steps was the opening of a new welding shop in the IBZ hall. Moving
pre-assembly - that is, the production of cable harnesses and switchboards - to
new, larger premises has also proved beneficial. We're also doing a great deal to
improve safety and simplify work. For example, we've invested in tram walkways
that make roof assembly more comfortable and efficient. These walkways are
equipped with a modern restraint system to prevent falls from height.




ZMINITE | NEKTERE NOVE TECHNOLOGIE?

Roste vyznam robotickych pracovist, které u nékterych tramvaji
vyuZivame ke svafovani ram( podvozkd. Nejnovéjsi a uz ctvrté robo-
tické pracovisté slouzi k vyrobé podsestav hrubych staveb tramvaji
pro Prahu. Ale tim vy€et modernich technologii samoziejmé nekon¢i
- zminit mohu tfeba laserové svafovani nebo 3D tisk.

CO JE Z VASEHO POHLEDU NA VYROBE TRAMVA|i NAROCNE -
KROME TOHO, ZE JDE 0 TECHNICKY VELMI SLOZITY PRODUKT?
KTEROU OBTiZ BY SI TREBA LAIK NEUVEDOMIL?

MozZna mazeme zminit velmi sloZitou logistiku, ktera je s takovou
vyrobou spojena. Vétsina tramvaji se sklada ze t¥i az péti €lanka,
které prochazeji montazi zvlast. S tim je spojena fada manipulac-
nich praci a pfesunti mezi jednotlivymi vyrobnimi stanovisti. Nez
jednotlivé €lanky projdou vyrobni linkou a tramvaj se spoji do vysled-
ného vozidla, je to spousta prace. Ze svafovny do lakovny, pak na
lepeni, do vodniho boxu, pak na nékolik stanovist montaze. Tramvaj
se spoji, pak jde na zkuSebnu, zpatky na dokonceni, pak na druhou
zkuSebnu, na trat, pak na dokonéeni a interni prejimku, a pak na
pfedavaci pracovisté. Z tohoto netiplného vyctu vyrobnich operaci
je jasné, jak narona vyroba tramvaji je (Gsmév).

VY JSTE KOVANY SKODOVAK, VE FIRME PUSOBITE

UZ SEDMNACT LET, TAKZE MUZETE SROVNAVAT.

JAKOU CESTU PODLE VAS ZA TU DOBU URAZILA?

Ten rozvoj je obrovsky. Vyrobni zazemi se za tu dobu mnohonasob-
né rozsifilo. To téz plati o portfoliu vyrobki, poctu zemi, kam doda-
vame, a mist, kde vyrobné nebo obchodné pusobime. Myslim, Ze si
to pfed témi zhruba dvaceti lety asi nikdo z nas neumél pfedstavit.

JAKE BYLY VASE PROFESNi ZACATKY?

0d mladi mé bavil svét kolejovych vozidel, takZe volba byla

jasna - Zelezni¢ni pramyslovka (dsmév). Dlouho jsem pak pusobil

v CZ LOKO v Ceské Trebové, kde jsem se toho nauil opravdu hodné -
vedle vyroby jsem pracoval jako technolog, logistik, ale tfeba i vedouci
IT, kdy jsem se podilel na zavadéni novych informatnich systému.
Pak pfislo ,lano* ze Skodovky a ja tuhle nabidku pfijal. Bylo to v dobé,
kdy se tady v Plzni vyroba dopravni techniky stéhovala do novych hal
- spousta véci v té dobé zacinala od nuly. Zajimavé roky...

INTERVIEW IROZHOVOR

Zakaznici maji opravdu
vysoké naroky a tomu musi
odpovidat i kvalita nasi prace

Our customers have very high
expectations, and the quality
of our work must meet them

ARE THERE ANY NEW TECHNOLOGIES YOU’D HIGHLIGHT?

The importance of robotic workstations, which we use to weld chassis
frames on some trams, is growing. The latest - our fourth robotic
workstation - is used to produce subassemblies for tram bodies for
Prague. But of course, the list of modern technologies doesn’t end
there - | can also mention laser welding and 3D printing.

FROM YOUR PERSPECTIVE, WHAT ARE THE MAIN CHALLENGES
IN TRAM MANUFACTURING - APART FROM THE FACT THAT
THESE ARE TECHNICALLY VERY COMPLEX PRODUCTS? WHAT
DIFFICULTIES MIGHT A LAYPERSON NOT BE AWARE OF?

Perhaps we could mention the highly complex logistics involved in
tram production. Most trams consist of three to five sections, which
are assembled separately. This requires a great deal of handling and
movement between individual production stations. A lot of work takes
place before the individual sections pass through the production line
and the tram is assembled into the final vehicle. From the welding shop
to the paint shop, then to the gluing station, the water box, and several
assembly stations. The tram is then assembled, moves to the testing
room, back to completion, then to a second testing room, to the track,
back again for final completion and internal acceptance, and finally to
the handover area. Even from this incomplete list of production stages,
it's clear how demanding tram manufacturing really is (smiles).

POKRACOVANI NA DALSI STRANE / CONTINUED ON NEXT PAGE
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Rad bych ocenil ty, ktefi
nové pfichozim zaméstnancim
podali pomocnou ruku

I'd like to commend everyone
who has lent a helping hand
to new employees

PRES POST VEDOUCIHO MONTAZE JSTE SE PAK DOSTAL
NA POZICI VYROBNiHO REDITELE. KTERA ZE ZAKAZEK VAM
NEJVICE PRIROSTLA K SRDCI?

Tézka volba, ale urcité si v prvni fadé vzpomenu na dobu, kdy se
nam podafrilo Gspésné dokonéit prvni jednopodlazni jednotku
RegioPanter. To byl start duleZité éry Skodovky, velky Gspéch,
zaroven to bylo obdobi obrovského tlaku, aby se tuto dulezitou

zakazku podafilo zvladnout.

A KDYZ DNESNi POVIDANiI NESE TEMA
TRAMVAJi - CO Z TEHLE OBLASTI?

Moc se mi libi naSe nejnovéjsi tramvaj pro Prahu. Ten design,

Spitkové technické feSeni a zaroven skvély komfort... Ocenil bych

ji jako technik i jako cestujici. A jako zastupce nasi vyroby mam
radost, Ze si ji chvali zakaznik. Tési mé, jak skvéle se podafilo

zvladnout homologaci, a to, Ze tramvaj brzy vyrazi do pravidelného
provozu v hlavnim mésté. Ted' se vSichni soustfedime na sériovou

vyrobu. Véfim, Ze to spolecné zvladneme. W

YOU'RE A SEASONED SKODA EMPLOYEE, HAVING WORKED
FOR THE COMPANY FOR SEVENTEEN YEARS, SO YOU'RE

IN A GOOD POSITION TO COMPARE. HOW DO YOU THINK
THE COMPANY HAS EVOLVED DURING THAT TIME?

The growth has been tremendous. Our production facilities have
expanded many times over during that period. The same applies to
our product portfolio, the number of countries we supply, and the loca-
tions where we manufacture or operate. | don’t think any of us could
have imagined this twenty years ago.

WHAT WERE YOUR EARLY CAREER EXPERIENCES LIKE?

Since my youth, I've been fascinated by the world of rail vehicles, so
the choice was clear - railway engineering school (smiles). | then spent
many years at CZ LOKO in Ceska Trebova, where | learned a great deal.
In addition to production, | worked as a technologist, logistician and
even IT manager, where | was involved in implementing new informa-
tion systems. Then | received an offer from Skoda - and | accepted.

It was at a time when the production of transport technology in Pilsen
was moving to new halls - many things were starting from scratch
back then. Interesting years indeed...

AFTER WORKING AS ASSEMBLY MANAGER, YOU THEN

BECAME PRODUCTION DIRECTOR. WHICH OF THE PROJECTS HAVE
YOU GROWN MOST FOND OF?

It's a difficult choice, but | definitely remember the time when we
successfully completed the first single-deck RegioPanter unit. That
marked the beginning of an important era for Skoda - a great success, but
at the same time a period of enormous pressure to deliver this key project.

AND SINCE TODAY’S DISCUSSION IS ABOUT TRAMS,
WHAT ABOUT THIS AREA?

I really like our latest tram for Prague. The design, the cutting-edge
technical solutions and the excellent comfort... | appreciate it both as an
engineer and as a passenger. And as a representative of our production,
I'm delighted that customers are praising it. I'm also very pleased with
how smoothly the homologation process went and that the tram will soon
be entering regular service in the capital. Now we're all focusing on series
production. And I'm confident that together we can achieve it. W

B2 Dottendorf




VELETRH BUSWORLD:

UKAZALI JSME
NEJMODERNE]SI

GROUP SKUPINA |

BUSWORLD TRADE FAIR:
SHOWCASING THE MOST
ADVANCED ELECTRIC BUS
FOR PRAGUE

ELEKTROBUS PRO PRAHU

NAS NEJNOVE)Si ELEKTROBUS, KTERY JSME VYVINULI PRO PRAHU VE SPOLUPRACI SE SPOLECNOSTI SOR,
BYL HLAVNIM MAGNETEM NAS{ PREZENTACE NA VELETRHU BUSWORLD. / OUR LATEST ELECTRIC BUS,
WHICH WE DEVELOPED FOR PRAGUE IN COOPERATION WITH SOR, WAS THE MAIN ATTRACTION OF OUR

PRESENTATION AT THE BUSWORLD TRADE FAIR.

Akce, kterou na zacatku fijna hostil belgicky Brusel, patfi k nejvét-
§im udalostem v odvétvi osobni dopravy a dlouhodobé slouZi jako
ukazatel vyvoje svétového autobusového primyslu.

Novy dvanactimetrovy elektricky autobus, ktery jsme na veletrhu
vystavovali, je idealnim FeSenim pro mésta s existujici tramvajovou
nebo trolejbusovou siti. Diky dvoupélovému nabijeni se mizZe dobi-
jet pfimo z trolejového vedeni i ze standardnich dobijecich stanic,
€imz se hladce integruje do stavajici infrastruktury. S dojezdem

az 300 km nabizi cestujicim pohodli, bezpetnost a plynulou jizdu.

Na oborovém setkani Busworld jsme se prezentovali prostfednic-
tvim vlastniho veletrzniho stanku. Ten slouZil nejen jako zakladna
pro setkani nasich zastupcu se zakazniky, sou¢asnymi i potencialni-
mi partnery a odbornou vefejnosti, ale také jako prostor pro prezen-
taci nasich inovativnich feSeni pro moderni méstskou mobilitu.

Bruselsky veletrh Busworld letos nabidl zazemi pro vice nez 500 vysta-
vovatelll ze 40 zemi. Mezi nimi nechybéla ani nase sesterska turecka
spoletnost TEMSA. Ta na veletrhu predstavila nékolik zajimavych
inovaci v cele s elektrickym méstskym autobusem Avenue Neo. W

@) SKoDA

The event, held in Brussels, Belgium, at the beginning of October,
is one of the largest in the passenger transport sector and has long
served as a benchmark for developments in the global bus industry.

The new 12-metre electric bus we exhibited at the fair is the ideal
solution for cities with existing tram or trolleybus networks. Thanks
to its dual-pole charging system, it can be recharged directly from
overhead lines or standard charging stations, allowing it to integrate
seamlessly into existing infrastructure. With a range of up to 300 km,
it offers passengers comfort, safety and a smooth ride.

We presented ourselves at the Busworld trade fair with our own
exhibition stand. This served not only as a base for our representatives
to meet with customers, current and potential partners, and industry
professionals, but also as a space to showcase our innovative solutions
for modern urban mobility.

This year’s Busworld trade fair in Brussels provided a platform for more
than 500 exhibitors from 40 countries. Among them was our Turkish
sister company, TEMSA, which presented several exciting innovations,
led by the Avenue Neo electric city bus. l
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PREDSTAVILI JSME
METRO PRO SOFII

WE PRESENTED
THE METRO TRAIN
FOR SOFIA

V ROLI OBLETOVANE CELEBRITY, NA KTEROU MiRi HLEDACKY KAMER A FOTOAPARATU, SE NEDAVNO

V NASEM PLZENSKEM AREALU OCITLA SOUPRAVA METRA PRO SOFII. NOVINKU URCENOU PRO BULHARSKE
HLAVNI MESTO JSME TOTIZ V RiJNU POPRVE VEREJNE PREDSTAVILI NOVINARUM. / A METRO TRAIN SET

FOR SOFIA RECENTLY FOUND ITSELF IN THE ROLE OF A CELEBRATED CELEBRITY, SURROUNDED BY CAMERAS
AND PHOTO LENSES, AT OUR PILSEN FACILITY. WE FIRST PUBLICLY PRESENTED THIS NEW PRODUCT,
DESIGNED FOR THE BULGARIAN CAPITAL, TO JOURNALISTS IN OCTOBER.

Nas COO0 Zdenék Svata pfi té prilezitosti potvrdil, Ze vyznamny
exportni projekt pokracuje podle planu. ,,UZ v listopadu pfepravime
prvni soupravu do Sofie a v prvni poloviné pfistiho roku chceme
dokontit celou zakazku. Jsme hrdi, Ze miZeme pfispét k modernizaci

méstské dopravy v dalsi evropské metropoli,* fekl Zdenék Svata.

Sofijské metro denné pfepravi pfiblizné 400 tisic cestujicich

a Skodovacka vozidla se tak stanou vyznamnou posilou vozového
parku. Do bulharského hlavniho mésta dodame celkem osm
modernich €tyfvozovych souprav, které dopravci pfinesou nizkou
energetickou naro€nost i nizsi provozni naklady. V bulharském
hlavnim mésté jezdi metro ¢astecné takeé po povrchu a tomu
odpovida i konstrukce nasich vozidel. Nové soupravy budou
mit s ohledem na teplé podnebi i vykonnou klimatizaci.

Aktudlni dodavka metra pro Sofii neni zdaleka jedinym nasim
kontraktem pro Bulharsko z poslednich let. Od roku 2010 ziskala
pétice bulharskych mést celkem 210 Skodovackych trolejbust.
Pro tamni Zeleznici zase dodame 25 novych elektrickych viakda. B

On this occasion, our COO, Zdenék Svata, confirmed that this significant
export project is proceeding according to plan. “We will transport the first
train to Sofia in November, and we aim to complete the entire order in the
first half of next year. We are proud to contribute to the modernisation
of urban transport in another European metropolis,” said Zdenék Svata.

The Sofia metro carries approximately 400,000 passengers daily,
and Skoda vehicles will therefore make a significant contribution

to the fleet. We will deliver a total of eight modern four-car trains
to the Bulgarian capital, offering low energy consumption and reduced
operating costs for the operator. As the metro in Sofia partly operates
above ground, the vehicle design has been adapted accordingly. Given
the warm climate, the new trains will also be equipped with powerful
air-conditioning.

The current metro delivery for Sofia is by no means our only contract

in Bulgaria in recent years. Since 2010, five Bulgarian cities have received
a total of 210 Skoda trolleybuses. In addition, we will be supplying

25 new electric trains for the national railway. H
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BEZPECNOST
TRAMVAJOVE DOPRAVY?
POLSKA VRATISLAV
VOLI NAS SYSTEM ACS!

BEZPECNE)SI, DIKY SPICKOVE SKODOVACKE TECHNOLOGII. PRESNE TAKOVY BUDE UZ BRZO TRAMVAJOVY
PROVOZ V POLSKE VRATISLAVI. / SAFER, THANKS TO CUTTING-EDGE SKODA TECHNOLOGY - THIS IS EXACTLY
WHAT TRAM OPERATIONS IN WROCEAW, POLAND, WILL SOON BE LIKE.

TRAM TRANSPORT SAFETY?
WROCEAW, POLAND CHOOSES
OUR ACS SYSTEM!

The Skoda 19T trams, which have been serving the city for many years,
will soon be equipped with our state-of-the-art ACS anti-collision

system. This system can detect obstacles on the track, warn the driver
of danger and, if necessary, automatically activate emergency braking.

Tramvaje Skoda 19T, které v tomto mésté u? fadu let slou?i, totiz
brzy ziskaji nas nejmodernéjsi antikolizni systém ACS. Ten dokaze
rozpoznat prekazky na trati, umi pfed nebezpecim varovat fidice
a v pfipadé potfeby muze automaticky aktivovat nouzové brzdéni.

Nase moderni technologie pomohou v metropoli Dolniho Slezska
zajistit vétsi bezpecnost nejen pro cestujici v tramvajich, ale i pro

Our modern technology will help ensure greater safety in the capital
of Lower Silesia - not only for tram passengers but also for other

ostatni Gcastniky silni¢niho provozu. Systém ACS ziska celkem
31 tramvaji, které ve mésté jezdi jiz od roku 2006. ,Projekt ve

Vratislavi ukazuje, Ze nase technologie maji Siroké uplatnéni v celém

spektru dopravnich feseni. Antikolizni systém je klicovym krokem

na cesté k dopravé vyuzivajici prvky autonomniho fizeni a Vratislav

se nyni zafadi mezi mésta, ktera zvysuji bezpetnost tramvajového

road users. A total of 31 trams, which have been operating in the city
since 2006, will be equipped with the ACS system.“Wroclaw's project
demonstrates that our technology can be applied across the full spec-
trum of transport solutions. The anti-collision system is a key step on
the road to transport incorporating elements of autonomous opera-
tion, and Wroclaw will now join the ranks of cities using cutting-edge

Zdroj/Source: SAAT

Zdroj/Source: SAATZ
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provozu diky nejmodernéjsim technologiim,” uved| Jan Husak, Tech-
nical Director Digital ve Skoda Group. Na projektu spolupracujeme
s polskou spoletnosti SAATZ a dopravnim podnikem MPK Wroctaw.

Kolize pfedstavuji v méstském provozu vyznamny problém -
pfinaseji totiZ nejen bezpecnostni rizika pro cestujici a ostatni
ucastniky silniéniho provozu, ale také vysoké naklady na opravy
pro dopravce i dalsi zacastnéné strany.

,Bezpetnost cestujicich i chodcl je pro kazdého méstského
dopravce prioritou. Investice do novych asistencnich technologii
v nasich vozidlech proto vnimame jako pfirozeny krok vpfed.
Jsme radi, Ze vybavenim tramvaji Skoda 19T systémem ACS
stanovuje MPK Wroctaw novy smér vyvoje této technologie

v Polsku. Véfime, Ze toto feSeni vyznamné zvysi bezpecnost

i komfort cestovani a soucasné podpofi praci nasich fidica,”
doplnil Witold Wozny, CEO MPK Wroctaw.

,Spolegnost Saatz se specializuje na opravy a modernizace
tramvaji, a proto mame rozsahlé zkusenosti s jejich jednotlivy-
mi komponenty, véetné systému pro predchazeni kolizim. Jsme
pfesvédieni, Ze systém ACS vyvinuty spoleénosti Skoda Digital je
vysoce kvalitni a efektivni feseni, a proto nas tési, Ze si jej MPK
Wroctaw zvolil pro instalaci do tramvaji Skoda 19T, které pravé
modernizujeme. Diky tizké spolupraci s inzenyry ze Skoda Digital
a peclivé instalaci zajistime bezchybnou funkci systému. Jsme
radi, Ze diky tomuto rozhodnuti budou modernizované tramvaje
Skoda 19T jezdit bezpetnéji a v optimalni kondici po mnohem
delSi dobu,” uvedl Jarostaw Lazurko, CEO SAATZ. W

Zdroj/Source: SAATZ

technology to increase tram safety,” said Jan Husak, Technical Director
Digital at Skoda Group. We are collaborating on this project with the
Polish company SAATZ and the transport operator MPK Wroctaw.

Collisions are a major problem in urban traffic, posing not only safety
risks for passengers and other road users but also significant repair
costs for transport operators and other parties involved.

“For every urban transport operator, the safety of passengers and
pedestrians is a key priority. That is why we see investing in new assis-
tance technologies in our vehicles as a natural step. We are pleased
that by equipping the Skoda 19T trams with the ACS collision avoid-
ance system, MPK Wroctaw is setting a direction for the development
of this technology in Poland. We believe that this solution will signifi-
cantly improve travel comfort and safety, as well as support drivers in
their daily work,” stated Witold Wozny, CEO of MPK Wroctaw.

“Saatz is a company that specializes in major repairs and modern-
ization of trams, so we have extensive knowledge about various
tram components, including collision avoidance systems. We believe
that the ACS developed by Skoda Digital is a very good and efficient
system, and we are therefore pleased that MPK Wroclaw chose this
system for installation on the Skoda 19T trams we are currently
modernizing. The system installation details, which we agreed with
Skoda Digital engineers and for which we are responsible, will ensure
proper system operation. We are pleased that, thanks to the decision
of the MPK Wroclaw, the Skoda 19T trams we modernized will be
collision-free, thus retaining the characteristics of renewed trams for
much longer,” commented Jarostaw Lazurko, CEO of SAATZ. B

Zdroj/Source: SAATZ
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SMART DEPOT SHOWS
THE FUTURE
OF TRANSPORT

SMART DEPOT UKAZUJE
DOPRAVU BUDOUCNOSTI

JAK BY MELO FUNGOVAT SKUTECNE MODERN{ TRAMVAJOVE DEPO? TAKOVE, KTERE VYUZiVA NEJNOVE)SI
TECHNOLOGIE VYVINUTE $KODOVACKYMI SPECIALISTY? ODPOVEDI NA TYHLE OTAZKY PRINASI NAS EKOSYSTEM
SMART DEPOT, KTERY JSME NEDAVNO PREDSTAVILI ODBORNE VEREJNOSTI | NOVINARUM VE FINSKEM TAMPERE.

HOW SHOULD A TRULY MODERN TRAM DEPOT OPERATE? ONE THAT USES THE LATEST TECHNOLOGY DEVELOPED
BY SKODA SPECIALISTS? THE ANSWERS TO THESE QUESTIONS ARE PROVIDED BY OUR SMART DEPOT ECOSYSTEM,
WHICH WE RECENTLY PRESENTED TO EXPERTS AND JOURNALISTS IN TAMPERE, FINLAND.

Propojuje umélou inteligenci, digitalizaci udrzby a autonomni fizeni
vozidel do jednoho feseni, které méni béZnou vozovnu v multifunkéni
centrum méstské mobility.

Po ¢tyfech letech zkuSenosti v naroénych podminkach Tampere jsme
vyvinuli a ovéfili spolehlivy systém, ktery na zakladé zpétné vazby od
zakaznikd neustale vylepsujeme. ,Smart Depot stavi na nasich osvéd-
cenych systémech pro kolejova vozidla a prenasi je do prostredi depa.
Propojuje viechny klitové procesy, které zde probihaji - od pfijezdu
vozidla aZ po jeho vypraveni zpét do provozu. Nasim cilem je zvysit
efektivitu udrzby, uvolnit pracovniky od rutinnich tkont a dopravcim
nabidnout pfesna data pro rozhodovani. Jde o konkrétni krok smérem
k pIné digitalnimu a autonomnimu provozu,” fika Jifi Liberda, Digital
Managing Director ve Skoda Group.

Diky vyuZiti modernich technologii se tramvaj miZe pohybovat po
depu autonomné. Jakmile fidi¢ vystoupi, systém prevezme kontrolu.
Tramvaj se pfesune do mycky, projde automatickou kontrolou pomoci
kamerovych systému s umélou inteligenci a podstoupi prediktivni
udrzbu. Diky prevenci kolizi, identifikaci skrytych zavad a zajisténi
spravné péce o kazdé vozidlo ve spravny ¢as pomaha Smart Depot

datelnéjsi provoz.

Smart Depot se aktualné nachazi ve fazi pilotniho nasazeni

v realném provozu. Projekt vznika ve spolupraci s méstem Tampere,
univerzitou v Tampere a spolecnosti GIM Robotics a je ¢aste¢né
financovan prostfednictvim programu OptiPEx ve spolupraci

s Technickym vyzkumnym centrem VTT. ,V Tampere mame idealni
zazemi - fungujici tramvajovy provoz, otevieny pfistup k inovacim

a partnery, ktefi sdileji nasi vizi autonomni mobility. Nase technolo-
gie zde zraje do faze, kdy je pfipravena pro Siroké komeréni nasazeni.
Primérna navratnost investice se podle typu projektu pohybuje
kolem Etyr let, systém Al vizualni inspekce ma navratnost pfiblizné
1,5 roku,” doplfiuje Jifi Liberda. W

It combines artificial intelligence, maintenance digitisation and auton-
omous vehicle control into a single solution that transforms a conven-
tional depot into a multifunctional urban mobility centre.

After four years of experience in the demanding conditions of Tampere,
we have developed and tested a reliable system that we continue to
refine based on customer feedback. “Smart Depot builds on our proven
rail vehicle systems and transfers them into the depot environment.

It interconnects all key processes - from the moment a vehicle enters
the depot to its dispatch back into service. Our aim is to increase
maintenance efficiency, relieve staff of routine tasks and give operators
accurate data for decision-making. It is a tangible step towards a fully
digital and autonomous operation,” said Jifi Liberda, Digital Managing
Director at Skoda Group.

Thanks to the use of modern technology, the tram can move around the
depot autonomously. As soon as the driver gets out, the system takes
control. The tram moves to the wash, undergoes an automatic inspec-
tion using camera systems with artificial intelligence, and receives
predictive maintenance. By preventing collisions, identifying hidden
defects and ensuring that each vehicle receives the right care at the right
time, Smart Depot helps transport operators reduce costs while ensuring
safer, more efficient and more predictable operations.

Smart Depot is currently in a pilot phase in live operation. The project
is being developed in collaboration with the City of Tampere, Tampere
University and GIM Robotics, and is partly funded through the OptiPEx
programme in cooperation with the VTT Technical Research Centre.

“In Tampere we have ideal conditions — a functioning tram system,

an openness to innovation and partners who share our vision of auton-
omous mobility. Our technology is now maturing to a stage where

it is ready for wide commercial deployment. The average return on
investment is around four years depending on the project, while

the Al visual inspection system typically pays back in about 1.5 years,”
added Jifi Liberda. W
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SOBIESKI FORUM
IN WARSAW:

WE CONTRIBUTED
TO THE DEBATE
ON THE FUTURE
OF EUROPE

SOBIESKI FORUM
VE VARSAVE:

PRISPELI JSME K DEBATE
0 BUDOUCNOSTI EVROPY

AKCE | LETOS PROPOJILA EXPERTY ZE SOUKROME | STATNI SFERY, KTERI PRISPIVAJi SVYMI NAZORY NA DALS|
SMEROVANI EVROPY. / THIS YEAR’S EVENT ONCE AGAIN BROUGHT TOGETHER EXPERTS FROM THE PRIVATE
AND PUBLIC SECTORS TO SHARE THEIR VIEWS ON THE FUTURE DIRECTION OF EUROPE.

Témata se tocila kolem konkurenceschopnosti zemi EU, rozvoje
moderniho pramyslu a inovaci, posilovani investic, jednotného trhu,
infrastruktury a demografie. Setkani na nejvyssi evropské trovni
podpofila také Skoda Group a PPF. V programu vystoupil za Skoda
Group Jan Harder, President Region West and North, a to v panelu

s nazvem Pramysl v Evropé. Na akci vystoupil také Jan RazZicka,
Director of External Relations skupiny PPF, ktery se zapojil do pane-
lovych diskusi na témata Kapital na astupu, nebo na nové cesté?
Budoucnost investic ve stfedni Evropé a Tfi mofe - geopoliticka
alternativa. Polsko je pro nas jednim z klicovych trhi, kde chceme dal
posilovat nasi pfitomnost a rozvijet spolupraci s mistnimi partnery.

KONFERENCE IDEJE PRO POLSKO

Konference, kterou 22. fijna 2025 ve Var3avé usporadal Institut
Sobieského, predni polsky think-tank vénujici se od roku 2003
ekonomickému a spolecenskému vyzkumu, propojuje lidry byznysu,
odborniky a pfedstavitele vefejné spravy, aby spolecné hledali feseni
klitovych vyzev pro rozvoj Polska a regionu. l
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The discussions focused on the competitiveness of EU countries, the devel-
opment of modern industry and innovation, strengthening investment, the
single market, infrastructure and demographics. The high-level European
meeting was also supported by Skoda Group and PPF. Jan Harder, President
Region West and North, represented Skoda Group in the Industry in Europe
panel. Jan Razicka, Director of External Relations at PPF Group, also spoke
at the event, taking part in panel discussions on topics such as Capital in
Retreat or on a New Path? The Future of Investment in Central Europe

and Three Seas - A Geopolitical Alternative. Poland is one of our strategic
markets, and we are committed to further strengthening our presence

and deepening cooperation with local partners.

CONFERENCE IDEAS FOR POLAND

The conference, held on 22 October 2025 in Warsaw and organised by

the Sobieski Institute - a leading Polish think tank dedicated to economic
and social research since 2003 - brings together business leaders, experts
and public administration representatives to jointly seek solutions to key
challenges for the development of Poland and the region. W
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OSTRAVA SAZI oN OUR MODER
NA NASE MODERNI TROLLEVBUSES
TROLE|BUSY

OBYVATELE A NAVSTEVNICI OSTRAVY SE MOHOU TESIT NA NOVE, MODERNI{ TROLEJBUSY.

S TAMNIM DOPRAVNIM PODNIKEM JSME TOTIZ PODEPSALI RAMCOVOU SMLOUVU NA DODAVKU
AZ 16 NOVYCH VOZIDEL SKODA 26TR. / RESIDENTS AND VISITORS TO OSTRAVA CAN LOOK
FORWARD TO NEW, MODERN TROLLEYBUSES. WE'VE SIGNED A FRAMEWORK AGREEMENT WITH
THE LOCAL TRANSPORT OPERATOR OR THE DELIVERY OF UP TO 16 NEW SKODA 26TR VEHICLES.

Z toho 14 vozidel je objednano v zakladnim smluvnim plnéni, Of these, 14 vehicles have been ordered as part of the basic contrac-
dvé jsou soucasti opce. , Ostrava dlouhodobé patfi mezi tual agreement, with a further two included as an option.”Ostrava
nejprogresivnéjsi mésta v oblasti méstské dopravy a my si velmi has long been one of the most progressive cities in the field of urban
vazime pokracovani spoluprace. Nové trolejbusy 26Tr s bateri- transport, and we greatly appreciate the continuation of our coopera-
ovym dojezdem pfinesou dopravci i cestujicim vy3si flexibilitu, tion. The new 26Tr trolleybuses with battery range will bring greater
komfort a provozni efektivitu,” uvadi Karel Majer, predseda flexibility, comfort and operational efficiency to both transport
pfedstavenstva Skoda Electric. operators and passengers,” says Karel Majer, Chairman of the Board

Diky trakénim bateriim maji trolejbusy dojezd mimo trolejové of Directors of Skoda Electric in the Skoda Group.

vedeni nejméné 15 kilometrd. ,Vyhoda je, Ze vozidlo maze Thanks to their traction batteries, the trolleybuses have a range
obslouzit i ulice, kde nejsou natazené draty, a pfitom zlstava of at least 15 kilometres beyond the trolleybus network. “The
pIné elektrické, tedy tiché a bez emisi. Mimo trolejové vedeni advantage is that the vehicle can also serve streets where there
pfepne trolejbus na bateriovy pohon a pojede jako elektrobus,” is no catenary, while remaining fully electric, i.e. quiet and emis-
fika generdlni feditel a pfedseda pfedstavenstva DPO sion-free. Outside the trolleybus lines, the trolleybus switches
Daniel Morys. to battery power and runs as an electric bus,” says Daniel Morys,

CEO and Chairman of the Board of Directors of DPO.

OSTRAVA A TROLE]JBUSY

Dopravni podnik Ostrava v sou¢asné dobé provozuje 75 trolejbusti. OSTRAVA AND TROLLEYBUSES

Ve mésté slouzi 23 voz(i typu Skoda 26Tr, 17 typu Skoda 27Tr The Ostrava Transport Company currently operates 75 trolleybuses.
a18 typu Skoda 36Tr. W There are 23 Skoda 26Tr, 17 Skoda 27Tr and 18 Skoda 36Tr vehicles

in service across the city. H
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IVETA HAJKOVA:

KAPELA JE PRO NAS ViC

NEZ JEN MUZIKA

IVETA HAJKOVA:
THE BAND MEANS
MORE TO US THAN

JUST MUSIC

VYBERTE NAM JMENO, VYZVALI PUBLIKUM PRI SVEM PRVNIM KONCERTE A 0D DIVAKU PAK VYBRALI PAPIRKY S NAVRHY.

PRAVE TAK NETRADICNE ZACALA DRAHA PLZENSKE FOLKOVE KAPELY HOP A SAVANI. / “CHOOSE A NAME FOR US,” THEY ASKED
THE AUDIENCE AT THEIR FIRST CONCERT - AND THEN COLLECTED SLIPS OF PAPER WITH SUGGESTIONS FROM THE CROWD.
THIS IS HOW THE CAREER OF THE PILSEN FOLK BAND HOP A SAVANI BEGAN, IN A TRULY UNCONVENTIONAL WAY.

Deset let po této pfihodé maji tihle muzikanti za sebou stovky
vystoupeni, nahravky v profesionalnim studiu a spoustu vérnych
fanousku. A také nesou jednu zasadni ,Skodovackou" stopu -
zpévatkou a flétnistkou skupiny je totiZ nase kolegyné lveta
Hajkova, asistentka oddéleni Operations ve Skoda Transporta-
tion. ,Kapela je pro nds mnohem vic nez jen muzika. Kamaradili
jsme se od détstvi, davno pfedtim, nez jsme se dali dohromady
jako kapela. Zazili jsme spolu spoustu véci, ¢asy dobré i horsi,

a tohle léty provérené pfatelstvi se promita i do naseho hrani,”
fika lveta Hajkova.

ZPATKY K TOMU ZIVELNEMU STARTU KARIERY.
PROC VYHRALO HOP A SAVANI?

PFi tom prvnim koncertu se nam vratila spousta navrhu a tenhle
nazev se nam na prvni pohled zalibil. AZ pak jsme zjistili, Ze autor
vyuzil potatecni pismena jmen a prezdivek nas, ¢lent kapely.

DNES VAS MUZEME VIDET NA VELKYCH FESTIVALECH,
HRAJETE AUTORSKE PiSNE, ALE NEBYLO TO TAK VZDY, ZE?

To opravdu ne. Ty prvni roky jsme hrali Gplné vSude, kde jsme
mohli, hlavné na zabavach a balech. Pfevzaté hity, nastup na
p6dium v osm, konec ve dvé rano (smich). Ale nas to strasné bavilo.
Méli jsme tfeba ctyficet, padesat vystoupeni za rok - docela jizda!
Dokonce jsme chvili koketovali s myslenkou, Ze bychom se mohli
muzikou Zivit. Nakonec jsme se ale vydali jinou cestou.

JAKOU?

Zjistili jsme, Ze nas vic naplfiuje vlastni tvorba. Postupné jsme do
repertoaru zafazovali €im dal vic autorskych skladeb. Zacali jsme
vystupovat na koncertech, festivalech a soutézich, hrat se sprate-
lenymi kapelami. Mame tak za sebou tfeba vystoupeni se znamymi
jmény folkové scény, jako jsou Pavel Zalman Lohonka, Pavlina
JiSova, Robert Kfestan, nebo Nezmafi.

Ten years later, the musicians have hundreds of performances,
professional studio recordings and many loyal fans under their belt.
They also bear one distinct Skoda connection - the band’s singer
and flautist is our colleague lveta Hajkova, Assistant in the Opera-
tions Department at Skoda Transportation. “The band means much
more to us than just music. We've been friends since childhood,
long before we ever formed the band. We've been through a lot
together - good times and bad - and this friendship, tested over
the years, is reflected in the way we play,” says lveta Hajkova.

BACK TO THAT EXPLOSIVE START TO YOUR CAREER.
WHY DID THE NAME HOP A SAVANI WIN?

We received a lot of suggestions after that first concert, and we
liked this name straight away. Only later did we discover that the
author had used the initial letters of our names and nicknames.

TODAY WE CAN SEE YOU PERFORMING AT MAJOR FESTIVALS
AND PLAYING YOUR OWN SONGS - BUT IT WASN’T ALWAYS
LIKE THAT, WAS IT?

No, not really. In those early years, we played everywhere we could
- mostly at parties and balls. We played covers, went on stage at
eight and finished at two in the morning (laughs). But we really
enjoyed it. We had maybe forty or fifty gigs a year - quite a ride!
For a while, we even toyed with the idea of making a living from
music. In the end, though, we chose a different path.

WHAT KIND?

We realised that we found greater fulfilment in performing our own
songs. Gradually, we added more and more original pieces to our
repertoire. We began playing at concerts, festivals and competitions,
often alongside bands we were friends with. Over time, we’ve shared
the stage with well-known names on the folk scene, such as Pavel
“Zalman” Lohonka, Pavlina JiSova, Robert Kfestan and Nezmafi.
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TAKZE HRANi DO RANA NA BALECH UZ JE MINULOSTI?

Byla to hezka doba, ale jsme uz nékde jinde (dsmév). Dalsi
zasadni zlom pfisel ve chvili, kdy jsme zacali zakladat rodiny.

UzZ prosté nebyl ¢as travit vikendy na cestach a hrat na zabavach
do rana, zacali jsme si trochu vybirat. A pravé v té dobé zacala
pfevazovat nase autorska vystoupeni a koncerty. Jednu vyjimku
si ale drzime dodnes - podzimni country bal u nas doma v plzen-
skych Liticich. Stejné tak uz tradi¢né hrajeme na plzerfiskych
adventnich nebo martinskych trzich na namésti Republiky

a na Slavnostech svobody.

OSTATNE VASI TVORBU S| MOHOU ZAJEMCI
SNADNO POSLECHNOUT | V POHODLi DOMOVA
NEBO TREBA NA CESTACH?

Je to tak. Vydali jsme autorské CD Sedmikrasky, nase pisnicky
jsou dostupné i na Spotify. V sou¢asné dobé pripravujeme
druhou desku, kterou bychom radi nahrali pFisti rok.

JAKA BYLA VUBEC VASE CESTA K HUDBE?

Moji rodice, i kdyz sami muzikanti nebyli, mé odmala v tomhle
sméru podporovali. Chodila jsem zpivat do sboru, hrala na flétnu,
kytaru i klavesy. A podobné to méla i ¢ast kolegti ze skupiny.

A jak jsme spolu od détstvi travili volny ¢as, doslo i na spolecné
muzicirovani. Nakonec samozfejmé pfiSel napad zalozit kapelu.
Bylo to o to snazsi, Ze jsme poslouchali podobnou muziku

a inspirovali nas stejni umélci.

JAViM, ZE V KAPELE NEJEN ZPiVATE A HRAJETE,
ALE PODILITE SE | NA ARANZICH PiSNi. CO TO OBNASI?

Tohle mé moc bavi. V podstaté jde o dopracovani zakladni
skladby, u které text i hudbu slozil néktery z kolegti. Vymyslim
rozloZeni pro dalSi nastroje, hraji si s rytmem, pauzami,
ddrazem... Je to krasna tvuréi prace.

MATE NEJAKY MUZIKANTSKY SEN, METU,
KTERE BYSTE RADI DOSAHLI?

Hlavné délat muziku, co nas i nase posluchace bude bavit. Dale
dokontit nase druhé autorské CD, které pfipravujeme. Jinak hodné
véci, o kterych jsme kdysi snili, se nam uz splnilo. Kdyz si tfeba
vezmu, s jakymi nastroji jsme zacinali... Nas kytarista hral na
otfiskanou Spanélku, ktera leZela roky nékde na pGdé, ja méla
flétnu, na kterou jsem hrala jesté jako mala holka ve skolce
(smich). Dnes je vsechno jinak - mame za sebou spoustu koncertu
pro skvélé publikum, zahrali jsme si na krasnych scénach se skvé-
lymi muzikanty. A hlavné - zustali jsme pratelé. Co vic si pfat? B

SO PLAYING AT BALLS UNTIL DAWN IS A THING OF THE PAST?

It was a lovely time, but we're in a different place now (smiles). Another
major turning point came when we started our families. There simply
wasn't time to spend weekends on the road and play at parties until dawn,
so we began to be a bit more selective. And that’s when our original perfor-
mances and concerts started to take over. However, there’s still one excep-
tion to this day - the autumn country ball in our home district of Litice,
Pilsen. We also traditionally perform at the Pilsen Advent and St. Martin’s
markets on Republic Square, as well as at the Freedom Festival.

AFTER ALL, ANYONE INTERESTED CAN EASILY LISTEN TO YOUR
MUSIC IN THE COMFORT OF THEIR OWN HOME - OR EVEN WHILE
TRAVELLING, RIGHT?

That’s right. We released our own album, Sedmikrasky, and our songs are
also available on Spotify. We're currently working on our second album,
which we hope to record next year.

WHAT WAS YOUR JOURNEY TO MUSIC LIKE?

My parents, although they weren’t musicians themselves, supported me in
this direction from an early age. | sang in a choir and played the flute, guitar
and keyboard. Some of my friends from the group had similar experiences,
and since we'd spent our free time together since childhood, it was only
natural that we started making music together. Eventually, of course, we
came up with the idea of forming a band. It helped that we listened to
similar music and were inspired by the same artists.

| KNOW THAT IN THE BAND YOU NOT ONLY SING AND PLAY, BUT ALSO
TAKE PART IN ARRANGING THE SONGS. WHAT DOES THAT INVOLVE?

| really enjoy it. Basically, it involves refining a basic composition - the
lyrics and music are usually written by one of my bandmates. | then
create arrangements for the other instruments, experiment with rhythm,
pauses and emphasis... It’s wonderfully creative work.

DO YOU HAVE ANY MUSICAL DREAMS OR GOALS YOU WOULD
LIKE TO ACHIEVE?

Mainly to make music that both we and our listeners will enjoy. And of
course, to finish our second original album, which we're currently working
on. Otherwise, many of the things we once dreamed of have already
come true. When | think about the instruments we started out with...

Our guitarist played a battered Spanish guitar that had been lying in

the attic for years, and | had a flute | used to play as a little girl in kinder-
garten (laughs). Today, everything is different - we've played countless
concerts for wonderful audiences and performed on beautiful stages
alongside great musicians.And most importantly, we've remained friends.
What more could we possibly want? B






